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Oisín Creagh graduated from DIT in 1987 and joined Murray O Laoire Architects in 1991, having worked in the US, and in 

England, and became an Associate Director in 1998. Oisin was appointed as Director of Murray Ó Laoire Architects Cork in 

2001.  Since the recent liquidation of Murray O Laoire Architects, Oisin has established his own practice DESIGN FORUM 

Architects, based in Cork. 

 

Oisín has over the years, had responsibility for many significant Conservation projects, including the following; 

 
 
 
 
• Carton House and Demesne 
 
 Development comprising the conservation and conversion of Carton House into a '4-star plus' hotel, golf courses, 

golf club house, conference facilities, leisure centre and spa. 

 

     
 
This €82.5 million project comprised the restoration of Carton House, a former home to the Dukes of Leinster and 
one of the grandest Palladian mansions in Britain and Ireland, and its transformation into a world-class hotel and 
resort. The scheme is an intriguing mix of the conservation and conversion of the original house and the integration 
of contemporary new-build elements.  
 
From the very beginning the architectural solution sought to maintain the integrity of the main house, and looked to 
discreetly integrate the hotel into the screened pockets of land stretching eastward along the axis of the house. The 
new development was designed along a linear spine parallel to the avenue wall. The single largest element of the 
hotel, the bedroom block, was designed to slot in behind a mature copse of cedar trees, which successfully screens 
the three storey block from the main vista of the house.  
 
One of the features of the site was that it had no ‘back’ - everywhere is on view. We introduced a parallel spine 
underground which continues for almost half a mile, and connects the main house basement to the service yard, at 
the far end of the avenue wall. Deliveries are made into the service yard and then transported along the tunnel in 
buggies. Thus this traffic and unsightly function is removed from the environs of the main house.  
 
The conservation work began in Spring of 2000 with the stoneworks package. An extensive project in its own right, it 
necessitated each of the main elevations being fully scaffolded for almost a year. The approach to the conservation of 
the timber sliding sash windows was one of minimum intervention, with the majority of the damaged timber being 
retained and repaired using a specialist resin, rather than being replaced with modern timber. The existing glass was 
protected and retained. Where this was not possible, salvaged or horticultural glass was used to maintain the 
character of the windows. 
 
In March 2004 the main hotel project restarted with a new hotel operator. This phase involved the conservation and 
sensitive conversion of the interior of the main house and the sympathetic integration of new-build elements. The 
interior of the main house has been sensitively converted to accommodate 18 luxury hotel suites on the upper floors 
and public and banqueting rooms on the ground floor with minimal intervention to the existing building.  
 
The old farmyard has been transformed into the new Spa and Treatment Rooms.  
The new-build sections of the project are broken down into their elements so that the largest single building is the 
new, three storey, bedroom block. This block is completely screened from the principal protected vistas of the main 
house by a bank of ancient Cedar trees. The remaining new-build elements, including a restaurant and conference 
facility, are located within the original building zone and are connected to the main house by glazed corridors. This 
approach was informed by our key design principal of minimising intervention to the protected structures and 
ensuring the transition from old to new is as clear and minimal as possible.  
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The conservation and transformation of Carton House was completed May 2006. In the 15 years of considered and 

detailed planning and sensitive intervention it has taken to come to fruition, the design intention was at all times to 

be respectful of the significant historical legacy and unique landscape. This project has also ensured the survival of 

the house, the estate and its remarkable history and with it provides for the enjoyment of future generations.  

 

In conjunction to the restoration of Carton House and the Carton Hotel project MÓLA undertook a number of 

additional projects including the Golf Clubhouse (completed May 2004) and the Golfing Union of Ireland (GUI) 

Headquarters, Golf Museum and Golf Academy (completed 2006). Both projects comprised the conservation of 

existing buildings and the construction and sensitive integration of new-build accommodation.  The development of 

the estate includes the construction of 140 luxury, private homes which have been sensitively designed to blend 

within the fabric of the historic estate and maximise the spectacular views on offer.  

 

 

  Project Role:   Project Architect 1992-2003 
  Client:    Carton Demesne Ltd 
 Contract value:  €80 million 

 

 

• Sligo County Gaol, Riverside, Sligo 
 
 Refurbishment of the 19th Century Sligo County Gaol, at Riverside, Sligo 

The project was initially a Master Plan for Sligo County Council property, integrating 3 separate County Council buildings 
and the remains of the old Sligo Gaol, and fire station, with improved public access throughout the site. 
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Following development of the master plan, MOLA completed the refurbishment and extension of the County Hall at 
Riverside and St Anne’s, including the construction of a new public reception area, new Council Chamber and ancillary 
office accommodation with associated landscaping.   

 

The work also involved the essential remedial works to the Gaol, and the creation of a new physical link between the 
Gaol and the new civic office, with enhanced safe public assess throughout the site. 

 

  Project Role:   Project Architect 

  Client:    Sligo County Council 

 Contract value:  €5 million 

 

• Listowel Courthouse, Listowel, Co Kerry. 
 
 Refurbishment and modernisation of the existing courthouse in Listowel, Co. Kerry.   The existing building had fallen 

into disrepair as many of the countries courthouses had done, during a period when they were owned by the 

Department of Justice Equality and law reform, but ‘managed’ by local Authoritities.   

 

 This project was one of the last to be carried out in this manner, before the OPW took responsibility for their 

maintenance and upkeep.  The works involved not only re-roofing and dealing with the significant issues of rot and 

decay, but also more controversially with the introduction of a partial new floor, and semi-basement, coupled with the 

introduction of  a new lift, and ground floor toilets to the rear of the building. 

 

     
 

  Project Role:   Project Architect 
  Client:    Kerry County Council / Dept of Justice, Equality and Law Reform 
 Contract value:  €1.5 million 
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• Kerry Cultural and Literary Centre, Listowel Co. Kerry. 
 

 The Seanchaí is a visitor attraction in the Heritage Town of Listowel which presents the works of the great Kerry writers in 

a unique audio-visual experience. Located in a 19th century Georgian residence in Listowel’s magnificent Square, the 

Centre features five of the County Kerry’s most esteemed writers – John B. Keane, Bryan MacMahon, George Fitzmaurice, 

Brendan Kennelly and Maurice Walsh. 

 

The project involved the refurbishment in 1995 of the house and outbuildings including re-roofing, rot treatment and 

structural works throughout the buildings.  At the time, there was no register of Protected Structures in Kerry. 

 

  Project Role:   Project Architect 
  Client:    Kerry Cultural & Literary Centre Ltd. 

 Contract Value: €1.5m 

 

• Murray O Laoire Architects Offices, Cork City 
 
 Murray O Laoire Architects own offices, were fitted out in an old turn of the Century grain store of the Cork 

Docklands, overlooking the river Lee.   The turn of the Century warehouse is a Protected Structure, and has been 

extensively refurbished and adopted for its new use.  The work required a complete strip of the existing building and 

new roof, and floors throughout in 2002. 

 

 

     
 

    
 

  Project Role:   Project Architect & Director 
  Client:    MOLA Achitects. 

 Contract Value: Undisclosed 
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• Lottamore House, Cork  
 
 Masterplan for Lottamore House and Estate, at Tivoli, Co. Cork, on the approaches from Dublin, to Cork City.  The 

project involved negotiations with local and regional statutory Authorities on the development of this 19th Centaury 

house, overlooking the river Lee.   

 

 The proposals developed were for a ‘boutique’ hotel and some associated residential and leisure facilities.  The 

project is on hold, but likely to proceed, as soon as a local SEVESO issue is resolved.  The work also outlined 

development and refurbishment plans for the house itself and its grounds. 

 

  Project Role:   Project Architect 
  Client:    Private Client 

 

 

 

 

• Turners Cross Convent, Cork  
 
 Masterplan for the existing convent and grounds at Turners Cross in Cork City for the Presentation Sisters.  The 

Presentation sisters were seeking advice on the potential for relocation of their congregation to new housing in the 

grounds of the Convent and the refurbishment of the Convent as a ‘Care Centre’ for the older members of their 

community, and as a nursing home for the public.   

 

  A masterplan for the adjacent grounds was prepared, as well as an outline conservation and refurbishment strategy 

for their own building. 

 

       
 

  Project Role:   Project Architect. 
  Client:    Presentation Sisters 
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• Carrigrohane Castle, Co. Cork. 
 
 Masterplan for the Castle and grounds re-use.  The proposals prepared in 2002, involved the possible use of the 

Castle and its grounds as a medical facility, combined with Nursing home and ‘Care’ centre.  Extensive negotiations 

were held with the local authorities, and the project due to be presented for planning application in 2003, was 

withheld indefinitely due to change in the clients circumstances. 

 

       
 

  Project Role:   Project Architect 
  Client:    Private Client 

 
 
 
 
 
• Kilfinane Outdoor Education Centre, Kilfinane, Co. Limerick  
 
 This project involved the masterplan for the ground of the Protected Structure of the former Kilfinane National 

School, now home to the Limerick VEC OE Centre, and all its adjoining facilities.   

 

 The project involved a planning application for the creation of a new building, the extension to the existing school 

building, and associated works.  It involved extensive negotiations with the Limerick County Conservation officer.   

 

 Planning permission was granted and the project awaits funding. 
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  Project Role:   Project Architect & Director 
  Client:    Limerick Vocational Educational Committee. 

 
 
• Jacobs Mill, Cork  
 
 Restoration and redevelopment of an early 19th Century corn store and adjoining terraced house, formarly used as 

the mill offices, in Cork City Centre.  The proposed development incorporates the restoration of the front facade of 

both buildings, and the redevelopment of the 6 story Mill buildings as a bar and restaurant, with apart hotel above. 

 

  
 

 The project was partially completed by the client with his own construction company without the input of the 

Architects. 

 

  Project Role:   Project Architect, an Director 
  Client:    Private Client 

 Contract value:  €5 million 
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•  Dublinia Medieval Museum, Synod Hall, Dublinia 
 

This project involved the conversion of the existing Synod Hall and associated lodge into a specialist Medieval Museum 

including multi-media space. 

         

Synod Hall at the time of project inception was categorised as a List 1 building, in the Dublin City Development Plan.  The 

general principles applied by MOLA to the upgrade of the building allowed for a strategy which preserved and enhanced 

the architectural integrity of the building.  The design comprised of essential remedial works and restoration of the 

building fabric, refurbishment of the interior, and provision of adequate mechanical and electrical services.   

The works involved extensive refurbishment of the fabric of the existing building, including external stonework and roof 

works, and internal fit-out throughout.   

The project was completed in March 1993 and was awarded an RIAI Regional Award in 1994. 

 

  Project Role:   Project Architect 
  Client:    Dublin Medieval Trust 
 Contract value:  €2.5 million 

 

 

• Blackrock Castle Refurbishment, Cork 
 
 Development incorporating extensive conservation and restoration work to a mid 19th C. building on the remains of an 

16th C. tower. The Castle accommodates a CIT run research observatory and astronomy exhibition space. The 

observatory, the first truly robotic observatory in Ireland, incorporates two radio telescopes and one optical telescope.  

 

 The gate lodge of the castle had a recent extension removed and replaced with a new restaurant and bar facility. This 

lodge and extension was designed to maximise news of the Castle and its Courtyard and contrasts in its open glazed 

structure with the solidity of the Castle it addresses.  

 Throughout the work the principal of minimal intervention was adopted in so far as possible before the introduction of all 

new elements of structure and service. The other basic principal adopted was that all new work in so far as possible would 

be reversible, and could be easily removed should this be required in the future.  
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 The conservation and restoration work included:   

 

 The removal of the pre-cast concrete structures introduced in the last round of work undertaken (circa 30 years ago) and 

which was now suffering from moisture and from exposure to salt water.  All the ground floor slabs throughout the 

building were removed. New floors with under floor heating were introduced to provide a low level ambient temperature 

to the building all year round.  All of the timber structures and roofs had to be removed and totally re-built.   

 

 Throughout the building the mild steel straps and staples, introduced previously to hold stone work in place but now 

corroded, were removed and replaced with stainless steel straps and epoxy grouted in place. All stonework at the top of 

the towers was removed to a point where the mild steel and cast iron straps and binding elements could be removed and 

replaced with a new beam at the top level, and then all stonework was reinstated and strapped with stainless steel clamps 

and an epoxy resin grouting. In preparing for the erection of the new telescope enclosure, a base was provided at the top 

of the round tower, and subsequently the telescope enclosure was installed at the end of November 2005.   

 Project Role:   Project Director, and Project Architect. 
  Client:   Cork City Council 
 Contract value:  €2.7 million 

 

• Ballynacurra Mill, Midleton, Co Cork  
 
 Development of old 19th Century mill building, a Protected Structure, to contain an apartment development, with 

apartments in the existing building, and new build development, built adjacent to, and in the curtilage of the mill.   

 

       
 

 Planning permission was granted for the project which has yet to commence on site.  The Mill building was in very poor 

condition and had previously been recommended for demolition.   

 A case was made for the protection of the structure, and was supported by the local Authority. 

  Project Role:   Project Director, and project Architect. 
  Client:    Private Client 
 Contract value:  €4 million 
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• St. Michael Church, Blackrock, Cork  
 

St Michael’s Church was built in 1827 and the adjacent schoolhouse built c.1860. Murray Ó Laoire Architects were 
appointed during 2007 to oversee works to the church. This involved structural repairs to the roof, together with re-
slating and new lead work. Works to high level stonework were also undertaken at this time. 
 

     
  
MÓLA was also engaged to consider the relocation of the parish room (currently housed in the Old Schoolhouse) to 
within the church and subsequent disposal of the Old Schoolhouse, which was also in need of work. Given its status as 
a protected structure, costly survey work would have been required. Due to reduced overall cost, MÓLA recommended 
the restoration of the Old Schoolhouse and its retention as a parish room. This work was undertaken during 2008 and 
involved re-slating and new lead work, together with reconstruction of chimneys. 
  
A final phase of work was carried out in late 2008, which involved repair to existing timber windows in the church and 
restoration work to stained glass windows. As part of this work existing window vents were reinstated. 

 

  Project Role:   Project Director 
Client:   Select Vestry of Douglas Union 

 Contract Value:  €300,000 

 Completion:  2009 

 

• St. Lukes Church, Cork City. 
 

Saint Luke’s Church was the third church to stand on this site. The two previous churches, which served as Chapels Of 
Ease to Saint Anne’s, Shandon, were pulled down as they could not cope with the increasing population of the area in the 
mid 19th century. Sir John Benson and William Hill designed the church in the Romanesque style. It was consecrated on 
the14th of January 1875 and was the first church built by the Church of Ireland after the Disestablishment of the Church 
of Ireland Act of 1869. 
 
The church was destroyed by fire on the 9th of February 1887and was replaced by a new church designed by Hill which 
was consecrated on 8th of February 1889. The final act of worship in Saint Luke’s took place on 2nd of March 2003. The 
parish merged once again with Saint Anne’s, Shandon Parish. The 1889 Church now serves as a cultural centre.  
 



 

 DESIGN FORUM ARCHITECTS 
 

 

 
 
The team were engaged by Cork City Council initially to undertake a preliminary appraisal of the essential refurbishment 
works, and also to consider its reinstatement as a Civic Centre for Cultural uses. The team were subsequently appointed 
to undertake the full refurbishment works to the Church. Due for completion on site before end of 2010 

 
Clent:    Cork City Council 

 Contract Value:  €1.9 million 

Completion:  Due end 2010 
 
 

• Marino Point, Co. Cork. 
 

A masterplan was prepared for the site at Marino Point, in Lough Mahon, in Cork harbour, for its extensive re-
development.  The site was the grounds of the original IFI fertilizer plant, and formerly the early 18th Century Marino 
House.  The original house was burnt down in 1860, and largely replaced shortly afterwards, with the current building.  
Some of the stone out buildings date from the late 17th century.  The conservation and ecological and environmental 
issues of this site were complex and very involved.   
 
The masterplan in various versions was completed, and the site is currently being sold. 
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Client:   Private 
Completion:  Studies completed in 2008 

 
 
 
 
 

• Marlfield House and Estate. 
 

A masterplan was prepared for the Lands of Marlfield house, in Clonmel, Co. Tipparary.  Planning permission was granted 
for a tourism and leisure project with a Padraig Harrington Golf Course and demesne residences in the old farmyards.   
Marlfield house itself was being developed as the hotel, and the plans were at an advanced stage when the work was put 
on hold.  Marlfield House and farm buildings are Protected Structures.   
 
The project would have been modeled on projects such as Carton House, in Co. Kildare, and the development of the 
lands and estate, would have provided the funding for the conservation project. 

 

      
 

Client:   Private 
 Contract Value:  €45 million 

Completion:  Planning granted in 2007 
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• Rockliffe House, Blackrock, Cork City 
•  

A development plan and conservation strategy was prepared in 2007 for Rockliffe House and its grounds.  The plan 
involved options for minor development of the grounds adjacent to the house, and the development and refurbishment 
of the house itself. 

  

          

 
The lands of the house had themselves been divided up over the years, and much development had taken place on 
these, and the opportunities in this case were somewhat limited. 

               
Client:   Private Client. 

 

 

• National Sculpture Factory, Cork. 

 

The client’s main brief was for a new roof to the National Sculpture Factory’s workshop and artists’ studios, a building 
which had served as the Electricity Generating Station for the Cork Tramway Depot in the early twentieth century and 
is now occupied by an arts organisation.  
 
The brief aimed to enhance the environment of those working there, in terms of heat retention and light. The proposal 
was to introduce new roof insulation and a number of roof lights to bring natural daylight into the building, and in 
particular to the factory floor / workshop areas. In addition, the refurbishment included remedial works to the original 
external brick work, structural stitching to some visible structural cracking and remedial works to the internal steel 
trusses. The existing cast iron gutters and rainwater goods were repaired and the factory was painted internally 
throughout.  

 

      
 
 
The refurbishment of the Factory and new roof has met the aspirations of both the client and those working in the 
National Sculpture Factory and, while being a modest refurbishment, the new roof has enhanced the working 
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environment with the addition of natural daylight and insulation.  The building is on the NIAH list, but owned by Cork 
City Council, is not a Protected Structure.            

 
Client:   National Sculpture Factory 
Total site area:  0.24 ha 
Total floor area:  780 sq.m 
Contract value:  €0.25 million 
Completion:  August 2008 
 
 

 
• Christ Church, South Main Street, Cork City 
 

The development consists of the refurbishment and minor alterations to Christ Church, South Main Street, Cork City, 
which includes a new link between the church and the existing Triskel Arts Centre on Tobin Street. 

 
  
     

         
 
 

     
 
The intended new use for Christ Church is as a performance venue, which will be closely linked to the Triskel Arts 
Centre, with most of the support areas for the new facility being provided in the existing Triskel building. Christ 
Church is a Protected Structure under the Cork City Development Plan. It is also listed under the National Inventory of 
Architectural Heritage and is a recorded National Monument. 
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A number of specialist consultants have been appointed to work with the design team on this conservation project, 
including stonework consultancy, and timber specialists. 

 
Client:  Cork City Council 
Contract value: €5 million 
Completion:  Late 2010 
 
 
 
 

• No.1 George’s Quay, Cork City 
 

George’s Quay is located in the heart of Cork’s commercial core, enhanced by a quayside profile and vistas down the 
river. The development comprises No.1 & 2 George’s Quay, including the restoration of an original landmark Cork 
building, dating from 1770. 

 

                                                                                                         

 
No.1 George’s Quay, an existing three-storey building, is a Protected Structure under the Cork City Development Plan and 
is listed in the National Inventory of Architectural Heritage. Essentially Georgian in character, this late 18th century 
merchant’s house has been refurbished as a single tenant office building, while maximising its historical features and 
proportions.  
 
This ambitious restoration project remains a distinctly separate building from No.2, the adjacent new office building.  
 
No.2 George’s Quay is a mixed-use development comprising a commercial unit at ground floor with independent street 
access and three self contained office suites on each of the above floors, with associated car parking at ground level.  

 
Client:   Boland Developments 
Total site area:  0.07 ha 
Total floor area:  1820 sq.m 
Contract value:  €4.5 million 
Completion:  August 2008 

 
 
 
 
 
 



 

 DESIGN FORUM ARCHITECTS 
 

 

 
• Ballymacmoy House, Co. Cork. 
 
 We were engaged to carry out the conservation work to this 1815 Protected structure in North County Cork.  The 

conservation repairs to the building fabric included joist end repairs and structural repairs to the roof trusses as well 

as lintol replacements etc.  The work was completed in early 2010. 

 

  
 

  Project Role:   Project Director 
  Client:    Private Client. 

 Contract Value: Undisclosed.  
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General Conservation background. 
 
 
In over 20 years in practice, work on Conservation Projects has been a significant body of Oisin’s work, in addition to a 
significant number of new build projects with a Conservation element.  

 
Statutory Issues 
Oisin has regularly been called on to provide advice on the philosophy and principles of conservation and on the legal 
background to conservation.  This has meant keeping up to date with all of the current legislation, by attendance at CPD 
sessions and by practical contact and discussions with the relevant Statutory Bodies on regular occasions.   
  
Oisin has advised on the purchase of Protected Structures and on options regarding the re-use of same, including 
statutory obligations regarding notifications and consents.  
 
Research 
We are very clear on the guidelines and requirements for procedures in relation to dealing with Protected Structures and 
the need for research and analyses.  In some cases, we have called on the input of Specialist Consultants, Contractors and 
Suppliers during investigative works and which has meant that over the past 20 years, we have built up a relationship with 
many of the leading figures in the Conservation area and have access to support from numerous Specialists in the field, if 
required.   
 
Our work has brought us into contact with many practitioners in the area of Historical Research, Archaeology, Materials 
Investigation and Analysis, and more particularly with many Specialist Contractors both in the Ireland and the UK.  More 
recently, in instances of frustration in obtaining adequate and acceptable survey record drawings, we have become more 
involved in the process of recording of buildings ourselves, where survey base drawings must be supplemented.   

 
 

Analysis 
We have provided site-building reports and made inventories of Historic Buildings, calling on support as and when it is 
appropriate.  Our extensive experience of dealing with historic buildings has enabled us to undertake Condition Reports 
and Appraisals and we have a clear understanding of where to turn to for technical support in these areas, if required.   
 
To date Oisin has been involved in a number of projects which have included fairly major intervention with regard to 
mechanical and electrical services and through our experience, research and study of this issue, we have a very clear view 
on the appropriate philosophy for introduction of services and historical buildings.  We also understand that the basic 
principles of reversibility and minimal intervention should be brought to bear as much as possible regarding the 
introduction of services into historic buildings. 
 
In addition, we have been asked to advise on strategies and to advise owners of protected structures on the fire 
prevention aspects and security aspects of historic buildings.  Both issues require an understanding, not just of general 
conservation philosophy, but also of current legislation and the limitations of development which can be undertaken 
without planning permission, under the current legislation.    
 
 
Delivery 
In recent times we have discovered that one of the greater challenges of dealing with site and construction aspects of 
working on Protected Structures is the management and contractual complexity of dealing with Specialist Subcontractors in 
the current climate of competitive tendering, Health & Safety, and correct site procedures.   
In Murray O’ Laoire Architects, Oisin lead the conservation group in the office: 
 
The main activities of the Conservation group include; 
• Providing advice on specific Conservation issues 
• Researching and writing internal MOLA Conservation Guidelines 
• Creating internal advice sheets and checklists for the MOLA internal web-site 
• Organising internal courses / CPD including invited external speakers 
• Raising Conservation awareness and keeping MOLA abreast of latest developments in Conservation 
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• Attending various Conservation lectures / courses and providing feedback to all MOLA staff 
• Liasing with other in-house Technical groups in areas of mutual interest e.g.  
  Fire Safety Group  
  Building / Law Group  
  Urban Design Group  
  Drawings procedures Group etc. 
 
Specialist Consultants 
One of the more critical aspects is that the Conservation Practitioner must always be aware of the considerable wealth of 
experience which is available in this Country and oversees, and must understand when support is needed and/or 
advisable.   
 
As in other fields of expertise, Design Forum Architects are not proposing to offer a multidisciplinary service, in that 
Quantity Surveyors, Structural Engineers, Mechanical & Electrical Consultants and others are brought in to various projects 
as and when applicable and using the best expertise depending on area and project.    
 
Our network and extensive database of contacts extends throughout the Country and overseas and the nature of the 
project would dictate the make up of the Team and or requirement for Specialist Consultants for various areas.   
  
Oisin has a proven track record in their capacity to successfully administer a project of local, National or International 
Heritage importance. 

 
 


